SCHOOL ORGANIZATIONAL TEAM
MEETING NOTES

JOHN W. BONNER ELEMENTARY SCHOOL
765 Crestdale Lane Las Vegas, NV 89144 702-799-6050

Monday, August 25. 2025
3:30 p.m.
Room 16

PIN: 744 570 835#

Attendance
Rachael Howerton, Member (Support Staff)
Jessica Margos, Member (Parent)
Yvonne Anderson, Member (Parent)
Stephanie Lachman, Member (Parent)
Joshua Logie, Member (Parent)
Annie Holzworth, Member (Teacher)
Andrea Logie, Member (Teacher)
David Kirkharr (Principal)

In attendance: Logie, Logie, Kirkhart, Margos, Holzworth, Lachman

1) Student Success Goal - increase overall student reading proficiency by 77.5% and AGP to 72.6%.
Focusing on tier 1 instruction which is done by LETRS. Targeted informed groups built into the
schedule.

2) Adult Learning Culture - Growth target by 5%. Growth percentages are outlined in sequential order.
Tier 1 instruction, LETRS support.

3) Connectedness: Students are lacking growth mindset. They don’t believe that they have the
potential to influence factors central to their academic performance. Want to increase from 46% to
55%.

4) Will get STAR rating on September 15th. Increased in ELA, dropped in Math. SLG's are now focused
on Math. Dropped 1% in Math.

5) Start of school - opening
Leadership team that Mr. Kirkhart is using. Strategist, Principal, AP, and Counselor. Meets every two
weeks. Once a month, do grade level chair meetings.

6) Have two desert tortoises. Names are TBD.

7) Bonner is fully staffed. Student numbers may be lowered than originally expected.

8) Discussed possible changes to open house for 26/27 school year.





