
 

 
SCHOOL ORGANIZATIONAL TEAM MINUTES 

JOHN W. BONNER BLUE RIBBON ELEMENTARY SCHOOL 

765 Crestdale Lane   Las Vegas, NV 89144   702-799-6050 

School Organizational Team Members: 
Rachael Howerton, Member (Support Staff)) 

Stephanie Lachman, Member (Parent) 

Jessica Margos, Member (Parent) 

Gina Pagani, Member (Parent) 

Amy Adamiszyn, Member (Teacher) 

Mary Kaskie, Member (Teacher) 

 
Other Participants: 

Erin McCarty, Principal 
Michele Keener, Assistant Principal 

 
The meeting minutes are posted publicly on the school website at bonnerelementary.com 

 
 
1.0 Welcome & Roll Call 

1.1 Members present: Rachael Howerton, Stephanie Lachman, Jessica Margos, Gina Pagani, Amy Adamiszyn 
1.2 Members absent: Mary Kaskie 
1.3 Additional persons present: Delger Tumenjargal, Erin McCarty and Michele Keener 

 
2.0 New Items 

2.1 Welcome to the 2023-2024 SOT 
2.1.1 Roles:  

2.1.1.1 Chair: Amy Adamiszyn 
2.1.1.2 Vice Chair: Jessica Margos 
2.1.1.3 Minutes: Mary Kaskie and Stephanie Lachman 

2.1.2 Norms: 
2.1.2.1 Attend meetings and contact team if you cannot attend 
2.1.2.2 Start on time 
2.1.2.3 If you have a question, just ask 
2.1.2.4 Speak respectfully and courteously 

2.2 School Performance Plan/Continuous Improvement Process Act 2 
2.2.1 Inquiry Area 1: Student Success 

2.2.1.1 Overall reading proficiency declined 4.6% and AGP declined 17.9% 
2.2.2 Inquiry Area 2: Adult Learning Culture 

2.2.2.1 Teachers will be paid two extra hours a week to plan for HMH curriculum 
2.2.3 Inquiry Area 3: Connectedness 

2.2.3.1 Students will continue to receive monthly classroom lessons from counselor 
 

3.0 General Discussion 
3.1 Delger Tumenjargal and Gina Pagani asked that Ms. Kaskie provide resources to parents that aligned to 

her classroom lessons  
 

4.0 Next Meeting: November 13, 2023 at 3:30pm 
 

5.0 Public Comment Period: No comments made 
 

Minutes submitted by Erin McCarty 

 

Monday, October 16th, 2023 
 


