SCHOOL ORGANIZATIONAL TEAM MINUTES

JOHN W. BONNER BLUE RIBBON ELEMENTARY SCHOOL
765 Crestdale Lane Las Vegas, NV 89144 702-799-6050

Monday, May 14", 2024

School Organizational Team Members:
Rachael Howerton, Member (Support Staff))
Stephanie Lachman, Member (Parent)
Jessica Margos, Member (Parent)

Gina Pagani, Member (Parent)

Amy Adamiszyn, Member (Teacher)
Mary Kaskie, Member (Teacher)

Other Participants:
Erin McCarty, Principal
Michele Keener, Assistant Principal

The meeting minutes are posted publicly on the school website at bonnerelementary.com

1.0 Welcome & Roll Call
1.1 Members present: Stephanie Lachman, Jessica Margos, Gina Pagani, Amy Adamiszyn, Rachael Howerton
1.2 Members absent: Mary Kaskie
1.3 Additional persons present: Erin McCarty, Michele Keener

2.0 New Items
2.1 Continuous Improvement Process
211  Act 3: Reviewing Our Journey
2.111  All three improvement strategies marked successful.
2112 Goal one: Read by Grade 3 Literacy Specialist will increase HMH instructional coach
sessions for all grade levels next year
2113  Goal two: Teachers will continue to be provided time to plan after school as long as
the strategic budget permits
2114 Goal three: Counselor will continue monthly lessons but will look into additional
curriculum for anxiety. Suggestion made to have a cool down zone option instead of
solely brain break
212 Act 1L Setting Our Course
2121 Planremains the same until new data are available to adjust goals
3.0 General Discussion
31 N/A

4.0 Next Meeting: August 26, 2024

5.0 Public Comment Period: No comments made



